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Annual Work Plan (Cover Page)

Country: Cambodia

Pro ject Title: Establishment Conservation Areas through Landscape Management (CALM) in the

Northern Plains of Cambodia.

UNDAF Qutcome: By 2015, more
equitable, green, diversified econo

people living in Cambodia benefit from, and participate in, increasingly
ic growth.

Expected CP Outcome(s): By 2015, National and local authorities, communities and private sector are

better able to sustainably manage

Expected CP Output(s): National

cosystems goods and services and respond to climate change.

readiness for REDD+ supported to enable government and

communities to access financial ingentives for reducing deforestation and forest degradation.

Implementation Modality: NGO Implementing Modality

Implementing Partner: Wildlife Conservation Society

Responsible Parties: Forestry Ad

ministration, Ministry of Agriculture, Forestry and Fisheries and

General Administration of Nature Conservation and Protection, Ministry of Environment

by: (1) the introduction of biodiv

strengthen biodiversity manage
Forest.

The Northern Plains of Cambodia are the largest remaining intact block of a unique landscape of
global importance for biodiversity] conservation. The area is either a last refuge for over 40 species on
the IUCN Red List. The CALM project is designed to address the problem of escalating biodiversity
loss across the Northern Plains, ¢aused by increasing human land and resource use. This is achieved

demonstration of specific mainstreaming interventions at three key sites (including community land-
use tenure, community contracts|and incentives for biodiversity supportive land-use practices, as well
as work to mainstream biodiversity into the forestry and tourism productive sectors); and (3)

Brief Description

rsity considerations into provincial level land use processes; (2) the

ent by the government in a Wildlife Sanctuary and a Protected

Programme Period: Jan 2006-Jun 2013 Estimated two years budget: $186,900.00
Programme Component:  Enerngy & Year 2013
Environment
Allocated resources: $186,900.00
Project ID & Title: 00047478-CALM )
e Government:
Project Duration: Jan P006-Jun 2013 e Regular (TRAC):  $150,000.00

e Donor (GEF): $36,900.00

Agreed by (WCS): Tom Clements

Date: o’l\ * O%&OI?J

Country Programme Director, WCS

Signature:

Agreed by (UNDP): Ms. Setsuko Y

amazaki, Country Director, UNDP
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Signature: @ ;&W
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United Nations Development Programme
Award ID: 00041572

Project ID: 00047478 - CALM

Project Title: Conservation Areas through Landscape Management (CALM)

2013 Annual Work/Budget Plan

TIMEFRAME CHART OF ACCOUNT 2013 Work/Budget Plan
o C'PAPQ CPAP Expected Annual Project Results }‘(\e{iA.ttlias ::s' ::::'_ Bus Ml::d Budget Descriptions
utcom Output crvites at I ozl oal a4 |Paty " | Fund | Donor| I Acc. |2 wWeCs ] UNDP I TOTAL
Outcome 2:  |Output 2.2: Naticnal |KEY DELIVERABLE 2: ity 2: Establishment of appropriate ¢ and tenure and resource-right use and e ment tio
By 2015, Readiness for REDD+ |Establishment of appropriate
National and  |supported to enable  (community !and tenure and resource- - % b % WCS | 001495 62000 10023 B0396 | 71200 | CA |International Consultants - - -
local government and right use and engagement in - Community zones for GEF | GEF
authorities, communities to conservation management. 30 villages (registered | | wes | co14es | 82000 100‘;3 80396 | 74300 | CA |Local Consultants o < .
communities  |access financial a'l""m”'eggwse)d Ggggo 7%563 :
and private  [incentives for reducing|Indicator: VRsges I\ x | x WS | 001495 80396 | 71600 | CA |Travel and Meetings . . 5
sector are deforestalionand  |Community tenure or title over finalized and presented | GEF | GEF
better ableto  |forest degradation  |agriculture and residentiat land to provincial authorities. | | Wes | 001495 |82000] 10003 poase | 79400 | cA |Communic & Audio Visual Eauipment . - X
sustainably - Discuss CPA _GEF | GEF | -
[naieator: Baseline: Sugiopeiantin X% wos | oorags 182900110003 4 panen o600 4 Suppes and Stationery = - -
i KPWS. GEF | GEF
ecosystems  [No. of sites that 7 communities acquired land use wiagasin : - S - ———_llo
goeds and successfully -antinue mapping of X X WCS | 001495 é - B0396 | 73100 | CA |Rental & Maintenance-Premises - - -
services and  |generated carbon  |Annual Target 2013: residential and - 6§§06 %Ef- -
respondto  |credits Community zones for 30 villages anautezoneind | .l wes | oot4gs | 20X ’G‘é"’? 80396 | 74200 | CA |Audio Visual & Print Production Costs : ;
climate finalized and 4 new Community new vilage in F.VPF F _CEf 0003 -
change. Baseline: Protected Areas obtain agreements ;Conhnue momt;):lgg x| x WCS | 001495 Gégt’):o 1652 B0396 | 74500 | CA [Miscellaneous Expenses - = .
- Community zones for| from GDANCP nduse pansc
Indi 25 villages finalised at vilages. | sub Total - GEF : s 5
No. of community leve!. -COmmunitu develop 54000 00012 -
communities |- community Protected ::Ise:u ?:ed r:gu!ahons forl| x | x WCS | 001495 | +on - | yrac | BO396 [ 71200 | CA fnternational Consultants 20,000.00 < 20,000.00
that acquired |Areas have cbtainec use, : = == 04000 | 00012 - s T i
jand use rights |agreements from ;’Crgcn;glsehon of zoning x [ x WCS | 001495 | 1o~ | TRac | BO39S 71600 [ CA |Travel and Meetings s = -
for managing |General Department ; .
forest of Administration for SubTetal STRAC 20.000,00 E 20,000,00
resources, Nature Conservaticn Sub-Total Activity 2 20,000.00 - 20,000.00
and Protection
Baseline: (GDANCP) Ministry of KEY DELIVERABLE 3: Activity 3: Improve management of the ke
7 communities |Environment. Improved management of the key sites C iprovements 01and 520007 10003
acquired land - Community Zones is for conservation. ereroahmert x x WCS | 001495 GEF | GEF B0396 | 71300 | CA |Local Consultants 1,793.98 L || 4 1,793.98
use rightsin |being finalized T monitoring systems | x | x wes | 0014s5 | 2090 | 1923 | Bo3s | 71600 | CA [Travel and Meetings 22,197.44 . 22,197.44
obtained ion'i i i across the project site. e | R ) sl |
agreements | Annual target 2013 iReg;"‘:'m nhintngendlogeing: o oraniand x| x wes | 001495 | %2299 9003 | 0306 | 72400 [ CA |Communic & Audio Visual Equipment 900,00 < 900.00
from MoE. - Community Zones | "®%€" 5 implementation of a 2 _| 62000 | 10003 ; e = .
for 30 villages finalized % strategy to resolve >R ] WCS | 001495 | "oe’ | g | BO396 | 72500 | CA [Supplies and Stationery 750.00 - 750.00
| A aseline: : 62000 | 10003 i
Annual Target:|at community fevel 0.118 hunting incidents/100 kmand | legalland x | x WCS | 001495 80396 | 73100 | CA [Rental & Maintenance-Premises 2,000.00 - 2,000.00
4 new and submitted to 0.303 loggi gm idents/ 100 k encroachment in _GEF | GEF | L
Community ~ |Provincial level R i hotspots x| x wes | 00149 | 200  100% | 80396 | 74200 | CA [Audio Visual & Print Production Costs 500,00 . 500.00
Protected  [-4new Community |, 7o et 2013: _| 62000 | 70003 » — )
Areas (CPA)  |Protected Areas arg . x| x WCS | 001485 oeF | GEF B0396 | 74500 | CA |Miscellaneous Expenses 100.00 - 100.00
obtain (CPA) obtain 9.1_‘; hunting and 0.2 legging - - 5260010008 =
agreements |agreements from incidents/100 km, X1 % UNDP| 001981 GeF | GEF B0396 | 74500 | CA |Miscellaneous Expenses . - -
from MoE. General Deparntment g
of Administration for Sub Total -GEF 28,241.42 - 28,241.42
Nalure Conservation x | x wes | oot405 | 35000 | 9%12 | go3os [ 71200 | CA [intemational Consuitants 10,000.00 g 10,000.00
and Protection VT TR ~
(GDANCP) Ministry of x| x WCS | 001495 | hne | Txaa | 80396 | 71300 [ CA [Local Consultants 15,000.00 : 15,000.00
Environment (Mo& _| 04000 | 00012 o o= =
- Provisional iones) X X WCS | 001495 g‘RA,Q TR Aé v80396 71600 | CA |[Travel and Meetings 52.000.00 - 52,000.00
for KPWS Prean 04000 | 00012 - -
it aa s5ckon x x UNDP| 001981 TRAC| TRAC B0396 | 71600 | CA |Travel and Meetings -




TIMEFRAME CHART OF ACCOUNT 2013 Work/Budget Plan
as 3 3 Mod 7
CRAD CPAP Expected Annual Project Results ’l(\e):lAittll :: r:y :\"‘gm, Bus ali Budget Descriptions -

Outcome Output clivities Q1| Q2| Q3| a4 * | Fund | Doner ‘| Acc. ty WCS UNDP TOTAL
presented to provincial x | x wes | o014es | 920%0| %912 [ Bo3ge | 72200 | CA |Equipment and Fumiture 23,687.00 23,687 00
authorities and “Dant 0004
Ministry of x| x WCS | 001495 | Sore ‘}fg 80396 | 72300 | CA |Materials and Goods 9,500.00 9,500.00
Enviement x| x WS | 001495 | Sane | Sn | B03e6 | 72500 | CA |Supplies and Stationery 3,000.00 ; 3,000.00

x| x WCS | 001495 | Thac | Tkas | B0396 [ 73100 | CA [Rental & Maintenance-Premises 5,000.00 % 5,000.00
x| x wes | 001495 3000 | 9902 | B03gs | 74200 | CA |Audio Visual & Print Production Costs 2,000.00 - 2,000.00
x| x UNDP| 001981 | Tiae | Tmac | B0396 | 74500 | CA [Miscellaneous Expenses :
Sub Total - TRAC 120,187.00 : 120,187.00
Sub-Total Activity 3 148,428.42 e 148,428.42
KEY DELWERA.B"E & . Activity 4: Adequate reporting on project outcomes and indicators
Adequate reporting on project
outcomes and indicators.
L x| x wes | ootas | S0 | "3%%° | oags | 71300 | CA |Local Consultants 5,000.00 = 5,000,00
Indicator:
bo. of project teports ane completad wes | ootags | 5299°| 1909 | Boaes | 72400 [ CA |Communic & Audio Visual Equipment 1,200.00 - 1,200.00
and submitted to UNDP/GEF o e TSR =
Quarterly, annual and x | x WCS [ 007495 | GEF | GEF 74500 | CA |Wiscellanecus Expenses 245858 = A5 EE
Baseline 2012: other reports completed
Drafting project completing regort on time. Sub Total - GEF 8,658.58 - 8,668.58
Annual Target 2013: _ X I X l | |wcs| oo1495| osepd st I B0396 | 74500 | CA |Miscellaneous Expenses 9.813.00 5 9.813.00
Project completing report is finalized
and relevant technical reports for g X
REDD KPWS demonstration completed SupFotal =TRAC ma1o00 981300
R pidatod R Sub-Total Activity 4 18,471.58 4 18,471.58
GRAND-TOTAL FOR AWARD ID: 00041572 186,900.00 - 186,900.00
5 i - 71200[Intl Consuitants-Sht Term-Tech 16% 30,000.00 . 30,000.00
PR 71300|Local Consuitants 12% [ 2179398 - | 2t7esee
71400 Contrwugl §§rvices- Individual 0% - 3
o | 71600|Travel and Meetings 40% 74.197.44 . 74,197.44
% 72100|Contractual Services - Companies 0% - - -
@ | 72200|Equipment and Fumiture 13% 23,687.00 - 23,687.00
Ms g | 72800[Offce Machinery 5% [ 950000 : 9,500.00
Finance Manager o 72400 |Communic & Audio Visual Equipment 1% 2,100.00 - 2,100.00
0l § | 72500(Supplies and Stationery 2% 3.750.00 . 3,750.00
Date: D()\l S ¢ 5 :2 5 & 72800|Information Technology Equipment 0% - - =
> 73100{Rental & Maintenance-Premises 4% 7.000.00 . 7.000.00
o
Approved by: § 73200(Premises Altemations 0% > p i
/ 2 | 74100|Professional Services - Audt Fees 0% z - -
- 8. 74200 |Audio Visual & Print Production Costs 1% 2,500.00 s 2.500.00
H 74500 | Miscellaneous E);Psnses 7% 12,371.58 12,371.58
75100|Facilities and Administration 0% 5 n s
om Clements ' T 75700{Training, Workshops & Conference 0% - - 1
Country Programme Director Total 100%| 186,900.00 186,900.00
o | 04000
Daie! 2 0. .20( A g | e UNDP (TRAC) 80% | 150,000.00 - 150,000.60
g | 22 |GEF (Cost Sharing) 20% | 36,800.00 - 36,900.00
g [Total 100% | 186,900.00 186,900.00




